_ O¢tober 12, 1959 


Dr. Ernesto Galarza 
Agricultural Worker's Union 
1031 Franouette St, 

San Jose, California 


Dear Dr, Galarza, 


I am a student at the University of California, Berkeley, I am 
presently doing a research paper on the problems of domestic 


farm workers in California. I have read of your work in organizing 
domestic farm workers. 


Would you please send me some information and literature 
regarding some 6f the problems that you and your organization have 
faced in organizing farm workers? Here are some examples of the 
problems that I am interested in, Have you found that the supply 
of labor changes too rapidly during the harvest season to permit 
an effective organization program? Are there any particular groups 
that have opposed farm worker organization, or are all the farmers 
opposed to organization? What would you say aret he problems that 
are particular to the organization of farm workers that are not 
problems of thexorganization of industrial workers? What are some 
of the measures both political and economic that your organization is 
planning for the future? What is the feasibility and desireability of 
a "hiring hall" setup in agriculture such as the setups in the 
garment and construction industries? 


I would also appreciate any relevant information and literature 
on any other aspects of organizing farm worke's that I have not 
covered Above, Should there be any expense for any of this information, 
please do not hesitate to inform me, 


Thank you for your time and consideration. 


Very truly yours, 


fick. A 7A- §-¥n 


Richard Bryan 

Bowles Hall 

U.C, 

Berkeley , California, 


October 27, 1959 


tichard Bryan, 
Bowles fall, 
University of California, 


Galarza has referred your letter of October 12 to me for a reply. 
course appreciate that the q tions yo gise are very thick-textured, 
and replies in the space available here must necessarily be suggestive 

exhaustive. You appreciate, too, t several of your ques- 
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You of 


ae a 
rather than 


to do with matters of opinion rather than matters of fact, 


0 put these matters into a perspective appropriate to a scholarly paper 


be well for you to seek the opinions of a number of persons both 
r movement and out, 


1, “Have you found that the supply of lebor changes too rapidly during 


1. 


the harvest season to permit an effective organization orogram 
Not necessarily, In San Joaquin County in the Spring, for example 
ss > I 
several thousand workers move in for the cherry harvest. Most arrive in 
the first 
sLatively little turnover, h the same t f is true 


” 


ke County in August, the peach harvest in Sutter-Yuba Counties, and 
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or second week of May and stay abo five weeks, There is 
in the pear harvest 
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y other crop~activities which farm workers have woven into their round 
life, But 1 must add the following to complete the answer to your caues- 
there are times when something happens to break up the patterns which 
been formed over the years, and on these occasions there mav be a great 
| of flux within @ local famm labor market. Sometimes these maturak mxEx 
untoward events are nhenomena of nature, such as hot spells, cold spells, 
rain, etc, onetimes they are man-made, but inadvertent, Sometimes they 
are man-made, and deliberate, For example, this year the neach growers of 
the upper San Joaquin Velley apparently drove away domestic peach pickers 
who had been coming into the area for many years for this particular harvest, 
was done bya number of devices, sore of which are mentioned in our 
research paper entitled “The Manufactured Labor Shortare and Crop Loss of 
. Growers’ motives are, of course, better known to themselves than 
but primary among them seems clearly to have been embarrassment of the 
Agricultural “orkers Organizing Committee. One of the more bemusing aspects 
of the episode is that despite their harrassment of the workers -- with the 


oY neach 
mov ad on t ¢ 


year. 
gs 


nn here 


yould you say are the problems that are particular to the 
farm workers that are not problems of the organization of 
workers?" 
1 would put the question in a slightly different wy: lrethere any 
problems peculiar to the industry of agriculture which make the organization 


of farm workers different from the orvanization of other workers?" My 
answer to this stion would be "no." If you limit your comparison to 
+ 


hi 


¢ Ie 
steel workers, let us say, there are naturally profound differences s% in 
spatial dispersion, etc But the more appropriate comparison is with 
other types of workers.who have been organized: lumber, fishing, canning 
and processing, lonreshoring,’ ete. sre the so-called “uniqueness” of 
agriculture disappears. Other industries are affected by the weather, 
others are highly seasonal, others deal with perishable products, et! C. 
other words, there is nothing inherent in arriculture which prevents 
the unionization of agricultural laborers. 
the problems which exist have been created by 
removed by man. . They include the following: 
xclusion of farm labor from all signific 
exclusion is that 
industry, 4 represent 
tha ma jority of 
t. If the NLRB had , 
corporation farm in California coulr 
(b) The Mexican *ationa 


rome 
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Vi ‘ ‘ -LL aWa wnat 

e bracero imported annually -=- would have adepre: 

ditions, and the possibility of organ- 

he law of the land requires the perpetua- 
half a million braceros > imported 


offender in terms of man-months of 


conditions have inevitably tended 


to drive 1 flight workers out of arriculture, iraculously, there are 
429% 
aoe aes oad 


some Left Rut > by anc lar @, growers have forved for theme 


aealwaa ohh PE RE I Ft “gee apy VERE oe 
Seives 4 138 4 bi tn @ numper o cnaractveris 


tics which are unfortunate 
agriculture itself, and unfortunate for the farm workers 
for example, 

areas such as San Joaquin Sounty, growers rely to a consid- 

erah « 4 mo the skid ror element, In fact, $ vou core into this 


county looking/fatm job, you will find thatthe only p e you can get a fob 


is thronvh 8 shane-np which voes on every morning in Stookton's skid row 

between 3:00 and 5:30 a.m. 

families which st depend on farm work for survival 

larve, unable to survive on the earnings of the breadwinner. 

is the rule for women and children to work in such families. How is a 
oing to organize the little children who pick berries, prunes, 


snap beans, etc,, in the State of California? 


(3) otten wares and working conditions have built irresponsibility + 


or what appears to be irresponsibility «- into the farm labor market. \ worker 


who is beingraid only 85¢ an hour will quite understadably quit his job to 
move to another where he believes he will earn 95¢ an hour. Rumor tends to 


be king within the harvest labor market. As ) reply to question #1, 
on. But in the 
course of the ison, they may work for many different growers, looking for 
the one which them the least. This perpetual « shopping 8 round 

fforts difficult. It also makes an orderly harvest 
diffielt, which is just one more reason why we feel rational growers are 
bound, sooner or le . to recognize that organization will benefit 

7 emp] oyee, 


1 
workers ma tay within a fiven crop-area ivouphint 


makes organiz 


setup 
, etion industries?" 
any persons, arsriculture already 
operates un“er the equivalent of a hiring hall, if a4 hiring hall be understood 
as an arranrcement whereby 1S mutxx of n and groups of johs are brought 
together, have already ref ed th stem which operates on Stockton's 
; : similar arrangements inSacramento, Fresno, and many other 
contractors looking for workers, and worker ooking 
lal por markets and { 
J la rar ts; a 
the two. The 57 bracero-users' associations in the bat of Salifornia 
in some respects, a hiring hall. A grower=member 
and, 
Lona is are delivered on schedule 
ues igi Fs then as to the feasibility of 
T = rm S4of1-- the cnunet of deeirahili 
Let 0 ider briefly the questior f desirability. 
r 0 labor contractors and bracero-users' 
are not, of couras genuine ring ha There are at least 
Aistinctions which must } drawn tn he first ole the 
arrangements do not deliver worke so much as the jie} r eta 2 
effort is made by contractors 01 sociations to 
tions for which they are suited } 
basic absurdities of the present fax it 
workers are interchanzeable its, he truth is that arricynltural tasks are 
“OTE highly specialized than taske in construction, loneshorine and warehousin;: 
and other industries which use hirine halls, he Kills entailed in ladder 
work are altoreth ifferent fromthe skills entailed in row emp work, for 
exarmle. ind with i eaterortes suc s these, further refinements are 
necessary, Thinning sug beets is not ; 1 
picking olives is as different from piekine apricots as nich m day, In 
view of the necessity to provide highly skilled and 
I do not hesitate to say that a 
1 agriculture than in 
construction or longshorineg. . Present arrangements are not fulfilline the 


specialized workers for 


the performance of hichly seasonal tasks, 
hiring hall is even more desirable and essentia 


elemental requirements of efficienty or productivity. 
The second basic difference between existing arrangement 
we envisage is that all existing arrangements are overated solely 
pleasure of one party to the arrangement:. the employer. We submit 
is unjist and inequitable, and for this reason if 


} 


replaced by a system in» h the employee has 2 voice ut we submit, also, 
that a union-operated hiring hall will have the ; raising worker 

morale incaleulably, It will produce workers who are men rather than cosnodities, 
and we believe that a casual examination &f history will show that a free Labor 
force «- a force which labors in selferespect and dignity is not only an 


aid to the conscience of a society, b 


Enclosed are some of our research papers, which you may find useful. Please 
send us a copy of your research document upon its completion, And call on us if 
we can be of further assistance. Py 

sincerely yours, 


n 


Henry P. Anderson, Research Director 


